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Not hing in the realmof culture and society exists as such.

Form and substance need to be invented, and, when once invented,

t hey must be continually cultivated in on-going efforts to refine
those rhetorics of representation required to invent and
cultivate them In this enterprise, nmuseuns frequently assune a
| eading role in cultural econony as authoritative sites where
such systens of neaning, value and identity, first, can invented,
and, second, are contested after their presentation by other
social forces seeking to appropriate the cultural forns and
mat eri al e that nmuseuns accunul ate and nobilize for their own
econom c or political purposes. This dynam c can be seen at work
many places, but the multicultural conplexities of the Anmerican
Sout hwest provi de many unusual instances of these interpretative
struggles. A newy opened exhibition at the Heard Miseumin
Phoeni x, Arizona, entitled "Inventing the Southwest: The Fred
Harvey Conpany and Native Anmerican Art," provides a peculiarly
vivid case-study in how one nuseum s founders and operations have
col | aborated wth [ ocal social forces to invent the form and
substance of Arizona's cultural econony.

Li ke nost human institutions, the Heard Museumis packed
full with contradictions and inconsistencies. On one level, the

Heard Museumis a val uable and vital ethnol ogical resource for



the entire nation. It was one of the first nuseuns in Anmerica
devot ed exclusively to what are now classified as "Native
Anmerican" culture and art. Its collections are a significant
cultural depository for works from many Sout hwestern Native
American cultures, and it has done a great deal to support

i ndi vidual Native Anerican artists and craftspersons for several
gener ati ons.

Yet, on another level, it also is quite localistic, and even
parochial, institution, which has operated in various ways Since
1929 as a high-visibility cultural screen to help invent a
mystique of "the American Sout hwest"” that Phoenix, as a city,
has, in turn, sought to exploit continuously as an econom c

devel opment tool. Fodor's Arizona '95, for exanple, beckons al

tourists with a very positive blurb on the Heard Museum
asserting that it has becone "the nation's | eadi ng nmuseum of
Native American art and culture" (1994: 178). Moreover, it is
not just some stultifying, high-brow museum experience; instead,
t he Heard Museum has sonething for everyone: "nodern Native
American arts, interactive art-making exhibits for the children,
and live denonstrations by artisans are always at hand" (1994:

179). Simlarly, Fromrer's Arizona '95 inforns woul d-be

visitors to the state: "considered one of the finest nmuseuns in
the country that deals exclusively with Native American cul tures,
the Heard Museum shoul d be anong your first stops in Arizona"
(1995: 106). Indeed, Frommer's spotlights the Heard Miseum as

one of the top attractions in Phoenix--a nust-see visit even if



one has only one day in the city. Wth nearly 7 mllion
passengers passing through Phoeni x's Sky Harbor airport annually,
and mllions nore driving through Arizona over its interstate

hi ghways, this sort of cultural guidance about the Heard Miuseum
pays off everyday for Phoenix and Arizona in heavy touri st
traffic.

And, on a third level, while this nmuseumcertainly has aided
sone Native Anerican artisans, it also has pronoted
theatricalized rhetorics in representing the Southwest's Native
American cultures, which nostly serve the material interests of
Angl o- Aneri can | and owners, building contractors or conmerci al
devel opers, even though these rhetorics el aborate cultural codes
that are nystifying, inadequate, and problematic. As Valley
Quide Quarterly (Fall 1995: 47) suggests, the Heard's

"internationally fanmus collection of artifacts and art from
Sout hwest Native Anerican tribes" as well as its "nunerous
festivals, perfornmances, and workshops" are a major attractor of
new visitors and residents to the Valley of Sun, "a place where,"
as one Phoeni x nmegadevel oper clains, "you can retreat to casual
Sout hwest living at its finest. Conme experience the expansive
parks, lush trails and world class golf, and see |life froma
different view Hones fromthe $130s to over $500, 000" (Vall ey
Quide Quarterly, Fall 1995: 4).

"I nventing the Southwest: The Fred Harvey Conpany and
Native American Art" exam nes how the partnership of the Santa Fe

Rai | way and the Fred Harvey Conpany with its hotels, restaurants,



and shops first nobilized these routines of representation as
they created "the Southwest" and "Native American Art" out of the
daily routines of a mass tourismindustry. By show ng how travel
to the Grand Canyon, New Mexico, or Southern California by train
| ed to packagi ng the Southwest as a |l eisure-tine destination as
wel | as defining many destinations in the Southwest with |eisure
characteristics once travelers arrived, the exhibition chronicles
how t he cultural econony of Southwestern tours devel oped over the
years from 1896 through the m d-1960s when rail travel nostly
died out. Yet, by providing the venue for this display, the
Heard Museum oddly erases any trace of itself fromthe el aborate
hi storical records docunenting these events as if it was/is not
sonehow integrally involved within them

Li ke many nmuseuns, the Heard Miuseum evol ved out of a snall
curiosity cabinet in the honme of a rich patron. 1In this case,
however, the small curiosity cabinet in the house of Dw ght B.
and Maie Bartlett Heard becane so imense that it engulfed their
famly dwelling, and eventually grew | arge enough to nerit its
own nmuseum bui l ding. The Heards met and married in Chicago.
Dwm ght B. Heard cane to Chicago fromhis native New England in
t he 1890s where he began working for a major hardware supplier,
Hi bbard, Spencer and Bartlett (the original precursor of the
present-day True Val ue hardware chain). He soon becanme a protege
of Adol phus Bartlett, and wed his daughter, Maie Bartlett, during
1893 in an el aborate high society wedding. A lung alinent,

however, forced himto seek a dryer, warner climte, and the



Heards noved to Phoeni x in 1895. Not nmuch nore than a snal
farmng conmmunity of 4,000 in the Salt River Valley, Phoenix had
just been made Arizona's territorial capital in 1889. The Heards
founded the Bartlett-Heard Land and Cattl e Conpany soon after
their arrival, and began raising cattle, alfalfa, citrus, and
cotton on the land around their first house, "Buena Ranche."

Hard work, adequate capitalization, and being in the right place
at the right tinme hel ped their conpany grow quickly into one of
the |l argest | andowners in the area. |Indeed, Dwi ght Heard was a
critical force behind the devel opnent of the Salt R ver Valley
Wat er Users Association and the building of Roosevelt Damin the
Tonto Basin--the first major federally-supported western water
project fromthe 1902 Recl amation Act. And, as the head of the
Arizona Cotton Growers' Association, he noved the state into

gl obal markets as a mmjor cotton-growing center. Wth his

consi derabl e financial assets and personal acquaintance with
national political figures, |ike Theodore Roosevelt, Dw ght Heard
al so becanme quite active in |local Republican party and Arizona
state politics (Marshall and Brennan, 1995. 2-7).

As transplants from Chi cago, Dwi ght and Maie Heard travelled
extensively on the railroads, especially the Santa Fe railroad,
to get to and fromArizona during trips back east. Somewhat
serendipitously in 1896, the Santa Fe railroad chose to pronote
tourist travel to the Grand Canyon and to clean up its corporate
image with el aborate advertising canpai gns devoted to

popul ari zing "the heritage of Anerica, the w | derness, and the



| ndi ans” (McLuhan, 1985: 16). Conmm ssioning painters and
phot ographers to travel through the Southwest to produce
asserting images of its beauties for nmass reproduction as
corporate advertising, the Santa Fe al so appropriated the
Anmerican Indian as one of its key synbols. The Santa Fe
railroad' s I ndian synbol purposely was designed so that it
"possessed an aura of glanour. An intangibility. An ineffable
essence. The idea was to present a radiant inmage of Indian life.
The Santa Fe Indian represented a prototype of preindustrial
society. Sinplicity. Freedom Nobility. This was the life and
culture that inhabited the Santa Fe's "friendly" oasis of the
desert Sout hwest" (MLuhan, 1985: 19). Ironically, this
advertising canpai gn "worked" inasnmuch as mllions of Anericans
soon were caught up in the region's nystique, including
apparently the Heards, as they travelled along the Santa Fe
railways fromthe 1890s to the 1920s. Making this observation is
not to stake a sinple ideol ogical claimby which the Heard Miseum
is reduced to a nouthpiece of one railroad conpany. Instead it
sinply marks an intriguing elective affinity: two newy-arrived
settlers from Chicago in Phoenix start to appreciate the cultural
heritage of Arizona's Native Anericans in ternms not unlike those
mechani cal | y-reproduced in the tourismdi scourses of Santa Fe
rail road advertising. And, in turn, they begin to fill their
home with Indian arts and crafts purchased in Fred Harvey shops
during their train trips with the Santa Fe rail way.

During 1903, as part of their vocation for real estate



devel opnment, the Heards | aunched the devel opnent of an excl usive
subdi vision, "Los Adivos," on 160 acres along Central Avenue
north of McDowell Road in what is now central Phoenix. Their new
house, "Casa Bl anca" on Monte Vista Road, anchored the

devel opnent, which soon becane one of the nost desired

nei ghbor hoods for Phoenix's social elite. "Casa Blanca" al so
becane as wel |l -known anong this sane elite as a display center
for arts and crafts objects collected by the Heards from
Arizona's Native Anerican peoples as well as cultures in Latin
Anerica, Africa, and the Pacific. The Heards assenbl ed such an
extensive collection of Southwestern |Indian baskets, jewelry,
pottery, textiles, and other artifacts in their new hone that

t hey soon were overwhel ned by this hoard of art objects. So

t heir daughter-in-law, Wnifred Heard, encouraged them during the
1920s to consolidate the famly collections in a formal nuseum
The Heards began constructing a Spani sh Col oni al Revival-style
bui l ding that was conpl eted during 1928. As the display cabinets
and other fixtures were being installed, however, Dw ght Heard

di ed unexpectedly on March 14, 1929. Hys wife and son carried on
with the project, securing formal incorporation for the Heard
Museum on June 18, 1929.

Mai e Heard truly was the force behind the nuseum s foundi ng
and early operations. Mich of what the Heards coll ected was
chosen by Ms. Heard; and, in the nuseum s first years, "visitors
to the museumwould first ring the door bell at Casa Bl anca.

Ms. Heard woul d answer and take the visitors over to the nmuseum



unl ock the gate and give thema tour" (Marshall and Brennan,
1995: 12). In addition to her extensive philanthropic work for
many organi zations in Phoenix, Miie Heard continued expanding the
institution's collections until she died on March 14, 1951
(Marshal | and Brennan, 1995: 10-12). Later their son
acknowl edged how much the Heard Museum had becone a significant
cultural resource for the entire city of Phoeni x by reorganizi ng
it as an independent non-profit institution, adm nistered by
vol unteers and a board of trustees drawn fromthe | ocal Phoeni x
ar ea.

The Heard Museum still occupies its original building,
al though it has been expanded and noderni zed consi derably since
1929. Wth a sizeable plot of land fromtheir "Casa Bl anca"
estate deeded to it by the Heards, the Museumcurrently is
pl anni ng anot her 43,000 square foot addition on these grounds to
enlarge its library, archives, giftshop and display areas as well
as to add new cl assroons, a 400 seat auditorium and a food
service area. Visitors today still enter the Museunmi s heavily
stylized Spanish Col onial Revival building through a brick-paved
courtyard conplete with citrus trees, a netate collection, black
wrought-iron fittings, and spindle-barred wi ndows, which al
orchestrate an air of fantastic exoticismfor the facility. The
fact that permanent col onial Spanish settlenent never took hold
in the Phoenix area is, of course, irrelevant. Like the
romanti ci zation of Spanish California in San Diego's and San

Francisco's twin 1915 Pacific expositions, the facility's



Spani sh-style features "l ook" |ike they belong there; hence, in

t he cl assic Phoenician | and devel opnent | ogics pioneered, in
part, by the Heards, they nust be there to anchor the nyth. The
Heard Museumi s prine directive can be found on the nuseum
bui l di ng' s dedi cation plaque in this courtyard. Dw ght and Mie
Heard saw the m ssion of their nuseum as being quite sinple: "to
preserve the cultural heritage of those who have so enriched our
lives." This sonewhat bland dictum however, clearly has had
nore than one neaning in the institution's history.

Wil e the Heard Museum stops short of exploring its own
conplicated role in reproducing these ideol ogical codes in
Arizona since the 1920s, the "Inventing the Sout hwest" show at
t he museum does begin to exam ne a few of the earliest sources of
"the Sout hwest" as a thoroughly stylized fantasy suitable for
sale as a tourist comodity. Most inportantly, it reconsiders
how t he Santa Fe Railway and the Fred Harvey Conpany sought to
offer "travelers a swift, safe, confortable journey West--with a
touch of adventure" by nobilizing potential travelers with Indian
i mgery w apped within "sophisticated marketing techni ques to
advertise the exotic and romantic Sout hwest" ("Inventing the
Sout hwest, " 1995: 1). Organized at the Heard with financial
support fromthe NEH, Santa Fe Railway, Lila Wall ace-Reader's
Di gest Fund, and the Flinn Foundation, this show reveals how the
contact of Native Anerican peoples wth nodern corporate
enterprise generated a series of industrial capitalist nyths. To

substantiate these nyths, the Native Anerican cultures' personal



property and househol d i npl enents--jewelry, blankets, pottery,
baskets, and spiritual icons--becane commodified as "curios" or
"souvenirs." To affirmthese nyths, Santa Fe and Fred Harvey
transported, housed, fed, entertained, and guided thousands of
| eisure travelers a week fromthe cities of industrial Anmerica
out into the open expanses of California, Arizona, New Mexi co,
Col orado and Kansas.

Fromthe nmain office in Kansas Cty, the Fred Harvey
Conpany's I ndi an Departnent created a huge demand for |ndian
artifacts by siting small nmuseuns with artist denonstration roons
and sales roons in its hotels, many of which were designed by the
Fred Harvey Conpany's architect, Mary Colter (Wigle and Babcock,
1996: 25-33). First, Fred Harvey Conpany "anthropol ogi sts,"

i ke Herman Schwei zer and J. F. Huckel, bought thousands of
artifacts in bulk, and then encouraged |Indian producers to make
new ones to satisfy the insatiable demand they were creating for
such goods anong tourists, private collectors, and nuseuns

(Wei gl e and Babcock, 1996: 67-85). Soon Indian artifacts, once
made for home-use or tribal rituals, were rethought for store-
sales or corporate retail outlets. Hand-woven textiles once worn
as clothing becane Navaj o bl ankets; household pottery was nade
smal ler, lighter, nore refined; massive silver jewelry once used
to display wealth becane nore delicate, |ess heavy, nore ornate;
baskets were nade nore decoratively and nuch snaller--all of

t hese changes responded to what tourists fancied, could carry,

woul d put on their fireplace mantels back honme. Riding on the

10



crest of the Arts and Crafts Myvenent in Europe and North
Anmerica, turn-of-the-century Native Anmericans col | aborated whol e
heartedly in the commodification of their cultures just as the

| ast of them were being successfully pacified by the U S. Cavalry
and Bureau of Indian Affairs. As Huckel asserted, "Fred Harvey
has done nore for all the Indian tribes in the Southwest than

t housands of people who have witten books, people in Congress,
humani tarian commttees, etc., because we have created a market
for their goods" (Cted in Wigle and Babcock, 1996: 67).
Nonet hel ess, it is a nmarket nostly for goods as tourist outlets
defined themto suit their buyers' desires.

At the Alvarado Hotel in Al buqguerque, the Hopi House at the
Grand Canyon, La Fonda Hotel in Santa Fe, and EIl Otiz Hotel in
Lamy, New Mexico, the Fred Harvey Conpany adapted di spl ay
conventions fromthe world fair at St. Louis in 1904. At these
sites, it could exhibit sinulations of Native Anerican dwellings,
buil d denonstration stages for cultural reenactnents, and
organi ze di splay spaces for artifacts all integrated into as
sales roonms in which the Southwestern nyth was sold as part-and-
parcel of dance performances, rug weaving di splays, and |Indian
jewelry vending. They worked so well that the Santa Fe Rail way
fi nanced extensive presentations by the Fred Harvey Conpany of
Native American peoples and crafts at both the 1915 San Di ego
Panama- Cal i fornia Exposition and San Franci sco Panama-Pacific
| nternational Exposition. FromLa Fonda and El Otiz, tourists

woul d depart on "Indian Detours” through rural New Mexico in

11



aut onobi |l e caravans. (@i ded by young, coll ege-educated Anglo
wonen in ten-gallon hats, Navajo jewelry and vel vet bl ouses,
travel lers visited Indian pueblos, Hispanic villages, and
prehistoric ruins before returning to their Harvey House hotels
and Harvey girl restaurants on the rail lines. Dw ght and Mie
Heard were first taken with their life-long project of collecting
I ndian artwork at these Fred Harvey outlets, and they paid
tribute to their rhetorical power as cultural performances in
reproduci ng the sane representational approaches at their Miseum
The core of the Heard Museum s fixed di spl ays today, for
exanple, is a "nmuseum exhibition,” or "Native Peoples of the
Sout hwest: The Permanent Collection of the Heard Museum "™ which
is, as the gallery guide indicates, an exhibition of
"Sout hwestern Native Anmerican artifacts: kachina dolls, pottery,

baskets and jewelry" (Gallery Guide & Map, 1995: 3). 1In one

sense, all of these objects are ethnological artifacts, but, in
anot her sense, they also are one of the key sub-sets of al

val uable cultural artifacts that the Angl o-Anmerican conmmunity of
Ari zona--beginning with the Heards, Fred Harvey, Herman Schwei zer
or J. F. Huckel --has valorized as prestige "art objects" inits
formal discourses and | ocal markets. The exhibition of these
artifacts, however, contextualizes these cultural currency
reserves and their native producers "environnentally" in three
ecol ogical zones to illustrate the respective Native American
cultures' adaptations to their natural environnments: the Sonoran

Desert, the Uplands of the Mgollon Rim Country, and the Col orado

12



River Plateau. In turn, the displays attenpt to illustrate how
these artifacts fit into the everyday econom es of the people who
produced t hem

Al though this natural/historical narrative credibly |ocates
these Indian cultures in ternms of Arizona's geographical space,
the narration in the display fixes its gaze upon the Native
Anerican peoples in very indistinct tenporal historic terns
borrowed essentially fromthe | eisure industry anthropol ogi sts of
Fred Harvey Conpany and the Santa Fe railroad. For the nost
part, the viewis highly a/pre/historical, focusing upon Native
American cultures before or beyond their contact wth European
invaders in order to freeze their cultural economes in the forns
of an ideal type. Yet, these pre-encounter views of Native
Aneri cans are suppl enented by phot ographs of contenporary
i ndi vi dual s--wearing traditional costunes, making traditional
foods, building traditional dwellings, or constructing

traditional art objects (Native Cultures and Art, 1993-1994).

The tone is celebratory; but, at the sanme tine, these genres of
interpretation are an ensenbl e of noves that permanently coll ect
t he peopl es of the Southwest in the discursive net of "native-

ness," which continues ironically the themes and tropes froma
Fred Harvey imaginary of the Santa Fe Indian. To generate the

i coni c grounding of an idealized present of Arizona's growh and
prosperity, there needed to be this idealized past/otherness of
per manence and security. Today's Native Anericans are

rei magi ned, then, as they have been continuously since

13



Rem ngton's and Russell's conventionalization of these codes
during the 1890s, as unsullied reflections of noble savages
living and working in harnony with Nature--a maneuver al so deeply
enbedded within the Santa Fe railroad's representation of its art
noder ne | oconotives as "Super Chiefs" in its corporate | ogos.

In addition to these | ongstanding efforts at sustaining the
nmyt hos of the Sout hwest by freezing nost of its Indian cultures
in an a/pre/historical tinme and space, the Heard Miuseum s
i nvol venent with many Native Anerican cultures nore recently has
pushed it away fromthe Fred Harvey/ Santa Fe | ndi an ensenbl e:
defining Native American culture through "fine art."” Wile a
remar kably et hnocentric system for defining cultural production
m st akenly keeps nost Native Anmerican artwork on the "decorative
arts" or "crafts" side of many aesthetic categories, |ike rugs or
kachina dolls ("Follow ng the Sun and Mbon: Hopi Kachina Dolls,"
1995), other works that fit easily into the "fine arts" box have
been produced by Native Anericans for decades. Follow ng the
| ead once set by the Philbrook Art Center in Tulsa, Oklahoma as a
venue for American |Indian painting and scul pture, the Heard
Museum has started using sone of its other spaces quite
differently. Mst significantly, it has organized an inportant
bi enni al Native Anmerican fine arts invitational exhibition to
encour age and docunent works fromthe Native Anerican Fine Arts
Moverment, which has m xed the styles and net hods of mai nstream
Angl o- Anerican art practices with images and thenes from Native

American arts to continue introducing "the art community and the
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general public to artists with great potential” (Archul eta, 1994:
3).

Beyond these recent efforts to serve as an institutional
sponsor for sone Native Anericans' production of fine art pieces,
the Heard Museum continues to operate quite conservatively as the
| ocal patron of those indi genous peopl es who have so enriched the
lives of everyone living in Phoenix. Mst directly, its displays
of Native Anmerican cultures and art anchor the cul tural
categori es needed by non-Native Anmericans for understandi ng
I ndian ways in a fashion that benefits themrather than Native
Americans. |Its representational idions, despite recent
counternoves by sonme Native Anmerican enpl oyees, essentially stil
vi sualize Native American peoples as exotic beings, producing al
of those crafts that serve as identity-generators for the Cty of
Phoenix with its Southwestern |ifestyle as well as journey-
markers for all those outside visitors eager to return home with
sone tangible sign of their Southwest visitations. By fram ng
culture in terns of such decorative art objects, the Miseum al so
serves to valorize the collection, accumul ation, circulation of

ethnic objets d art that m ght otherw se be ignored.

These noves, in turn, stabilize the otherness of Native
Anericans, fixing themnostly as curio makers, rooted to the
forms and figures of an a/pre/historical time frozen from
bef ore/ beyond their initial contact with Hi spanic or Anglo
cultures. The contenporary culture of many Native Anericans,

which is tied increasingly in Arizona to runni ng huge casi nos and

15



resorts, working off the reservation for railroads and m nes, or
subsisting in small back country settlenents on sone gover nnment
dole, is virtually ignored except, of course, in the angst-ridden
t hemes of occasional "high art" objects shown in the Fine Arts

I nvitationals (Harlan, 1994; and, Archuleta, 1991). Yet, these
products often are not renmarkable; nost of themare either "fine

art" extensions of traditional Indian tropes or "fine art"
enul ations of foreign art practices performed by Angl o- Anerican
artists, who went to the sanme university art schools. Thus, the
Heard Museum mainly sticks with tried-and-true representational
forms begun |long ago by the Santa Fe railroad and Fred Harvey
Conpany.

For exanple, the Heard Museum s fascination with the Hohokam
(the people that inhabited the Salt and G la R ver basins for
centuries until their culture collapsed around 1400 AD just prior
to European settlenent), reinventing themas irrigation
engi neers, desert agriculturalists or city builders prior to
Col unmbus comng to Anerica helps to naturalize the fast
capitalist projects of rapid growh in nodern Arizona, especially
those first undertaken by Dwm ght and Maie Heard. A clear
environnental determnismdriven by water use is projected as an
ecol ogi cal inperative for whonever occupies the Valley of the
Sun. \What the Heards and ot hers have done in Phoenix since the
1890s nerely continues a tineless natural necessity that would
hold true for any human bei ng choosing to |ive on these | ands.

The Hohokam provi de an indi genous old way both to legitimze and

16



nmystify the transformation of Maricopa County and the State of
Arizona by private capital and public power. Wthout water, as
Dwm ght Heard realized, Phoenix could not grow. Thanks to his
politicking inside and outside of the state, Phoenix with federal
water projects grewfroma little village of 4,000 in 1895 into a
huge netroplex with nearly 2.3 mllion people, covering over one

t housand square mles in 1995 (Statistical Abstract of the United

States, 1994: 28). The |and devel opnent industry of post-WH\I
Arizona, then, truly draws nmuch of its energy fromthe enriching
cultural heritage of the Native American peoples in Arizona. As
the Heard Museum docunents, their "primtive econony" anticipates
the present-day era only at a |l ower |evel of technol ogical
capability, although their sophisticated arts and crafts can
still beautify contenporary Arizona with images and objects of
tremendous nystery. Their |anguages create auras of utopian
exoticismin place nanes and space titles. And, their enduring
presence as decorative artisans still enlivens everyday life with
spectacles of alien being to the delight of residents and

travel ers alike.

Native American arts and crafts have been comodities since
the Angl o and Hispanic cultures first nade contact with Arizona's
native tribes: a truth that "lInventing the Sout hwest" both
exposes and recharges in its many displays. Still, this
institution's operational shift froma private famly hoard into
a public museumsite also has greatly helped to rationalize an

popul ari ze the commodi fication of these arts. Not only are they
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beautiful, not only are they nade of precious materials, not only
are they works of rare skill as any white trader at a reservation
tradi ng post mght claim but, they also are worthy of
acquisition by a nuseumthat continually produces new
di squi sitions about the skill, value, and beauty they evince in
its own formal exhibitions. In this vein, the Heard Miseum al so
sponsors the Guild Indian Fair and Market during the first
weekend in March. Featuring a prestigious-juried show of Native
Anmerican art and craft work, the show brings |ocal residents and
out-of-state visitors together to see Native Anerican cultural
di splays as well as to assist all of those woul d-be Dw ght and
Mai e Heards nmake new acquisitions for their collections today.
This conplenentarity between the nmuseum and marketi ng
continues into the 1990s. At el Pedregal in far north
Scottsdale, which bills itself as the "Festival Marketplace at
The Boul ders: A Shoppi ng Experience of Galleries, Boutiques,
Apparel, Artisan Crafted Gfts, Restaurants and Cafes...," the
trustees and curators of the Heard Museum have just opened the

doors of "...the new Heard Museum Extension" (Valley Cuide

Quarterly, Fall 1995: 12) as its permanent second site on
January 13, 1996. Affluent snowbirds from "back east,"
vacationing at the ritzy Boul ders Resort, now need not notor al

t he way downtown into Phoeni x's increasingly seedy and now nostly
hi gh-rise Central Avenue corridor. Inmagining that one can becone
imrersed in the romantic aura of the Sout hwestern desert is

virtually inpossible now at the Heard Museum as the high-rise
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corporate headquarters of nmmjor national corporations tower over
what was once Dwi ght and Maie Heard's rancho on Monte Vi sta Road.
Li ke many of the Fred Harvey Conpany's Harvey House hotels,
the "Desert Shopping Destination" at el Pedregal is a tinber and
stucco fantasia. It artfully blends elenents of a quasi-Mroccan
frontier fort with a sem -Taos pueblo in "Sout hwest style"
pur pl es, pinks and blues set am dst the boul der-strewn foothills

of Carefree and Scottsdale, Arizona (Valley Guide Quarterly,

1995: 12). Here thirty mles north of Phoenix's inner city, the
el Pedregal shopping mall reproduces Fred Harvey's original
designs for locating a "nuseunt inside of a business

establi shnment by allow ng the prestigious Heard operation to
extend itself as the Heard Museum North at this high-end shopping
venue. Wiat the exhibitions at the Heard Museum North legitim ze
as valuable artwork can, in turn, then be purchased at this
desert shopping destination's many gal |l eri es and bouti ques so
tastefully tucked away on the various levels of this sinmulated
Sout hwest ern adobe puebl o. Should those outlets seemtoo tawdry,
then "at the Heard Museum North is a shop featuring only the
finest in authentic Native Anmerican art--hand-made baskets and
pottery, beautifully woven textiles, exquisite jewelry, kachina

dolls and a selection of fine art"” (Heard Museum North, 1995. no

page). And, like the Heards at the Miuseum s downt own Phoeni x
site, the Heard Museum North is backed by another bl oc of real
estate devel opers fromthe Scottsdal e and Carefree areas

surroundi ng the el Pedregal conplex, including the Boul ders
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Resort, Del Wbb Conpany, G ant Industries, Inc., and M. & Ms.
Russ Lyon, Jr., as foundi ng benefactors.

By showi ng how ot her social forces, |like the Fred Harvey
Conpany or the Santa Fe railroad, worked to "invent the
Sout hwest," the Heard Museumironically evades its own
inplication in these processes of cultural reproduction by
suggesting how it was other commercial agents and industrial
i nterests who created and sustai ned these nyths I ong ago. This
fact is painfully obvious everyday at the Heard Museumi s Shop and
Bookst ore where--in the tradition of a Harvey House hotel's
"museum’ in the 1920s--al nost as nuch fl oorspace and even nore
theater is assigned to the sale of Native Anerican artifacts as
has been devoted to displaying themas educational experiences
inside the Museumitself. Wat you see in the Heard Miuseum you
can buy in the Museum Shop. This organic connection is openly

cel ebrated by Fromer's Arizona '95 tourist handbook, which

observes the Heard Museum "sells the finest selection of

Sout hwest Native Anerican arts and crafts in the valley--both
traditional and nodern--at its gift shop"” (1995: 199). And, for
t hose neophytes needing sone instruction in the basics of Native
American art, Frommer's assures visitors that "the nuseumis the
i deal place for |earning about whatever nediumor art form
interests you and to see Native American artists and artisans at

wor k al nost everyday" (Frommer's Arizona '95, 1995: 199).

Unl i ke American or European art nuseuns where the econonic

di vi de between art work and art reproduction is clear, then, the
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Heard Museum sells art works at all price points in its shop
spaces, which often are essentially identical to those that it
displays in its exhibit spaces. O course, ordinary bric-a-brac
fromcoffee nmugs, t-shirts and key rings to Phoeni x maps,
cookbooks and cowboy hats al so are avail abl e here, but the key

di spl ays vend jewelry, rugs, baskets, pottery and paintings as

| ovely as any found inside the Museumto tourists and | ocal s now
rightly informed about how to nmake wi se investnents in Native
Anerican arts after a Heard Museumvisit. At the Heard Miseum

North, the display space is not much larger in size than the shop

spaces, leading visitors in the gallery to ask, "is this stuff
for sale?" and patrons in the shop to ask, "is this stuff only on
di spl ay?"

So, to whom and for whom then, is the nuseum representing
Native peoples and in exhibitions |like "lInventing the Sout hwest"?
The words of the Heard Museumis prinme directive again may give

sone guidance. It does preserve a cultural heritage received
fromthose Native Anericans who have so enriched new m grants,

li ke the Heards and thousands of other Angl o- Anericans, by
nmotivating mllions to travel to Arizona. MIlions of non-native
peopl e have been noving to Arizona for over a century, and many
of themcane first to behold the nysterious cultures of Native
Anerican peoples. Hence, it is to these outsiders that the Heard
Museumis, in part, representing these Indian tribes, and, in
part, for those who have nobilized and profited fromthese nass

m grations of people. The beauty of Native Anerican cultures
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drew and kept people in Arizona, and the Heards anong many others
were enriched significantly fromdraw ng, housing and
provi si oni ng those who stayed in the Valley of the Sun. Once
t here, European Anericans, Asian Anmericans, Hispanic Anericans,
African Anericans did not go native; instead, they bought |ots of
| and, thousands of honmes, and tons of agricultural produce from
| ocal devel opers/agriculturalists/ranchers, |ike the Heards.
And, they too began buying into the national advertising inmages
of Native Anerican peoples first |launched by the Santa Fe I ndian
and then repackaged along with jewelry, pots and rugs at | ocal
curio shops, only to be ratified later by the institutionalized
approval of the Heard Museum

I n many ways, the "lInventing the Sout hwest" exhibition about
the Santa Fe railroad and Fred Harvey Conpany cel ebrates each of
t hese phases in the evolution of the Southwestern nystique from
t he 1890s t hrough the 1960s when the | ast of the Harvey House
hotels were closed. The Heard Museum nenorializes the influence
of the Fred Harvey Conpany by pointing to a diverse array of
cultural |egacies at work today in theme parks, I|Indian markets
and rmnuni ci pal | y-sponsored art festivals (where Angl o- Anrerican
artists now al so produce "authentic Indian jewelry" and African-
Anerican painters romanticize the a/pre/historic era of Native
American culture). Yet, the Heard Museum dodges any exhaustive
exam nation of its own extensive role in continuing, and even
enhanci ng, the past ideological practices of the Santa Fe rail way

and Fred Harvey Conpany in present-day performances through the
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museum s exhi bits.

On one level, the Heard Museum si nply conti nues the Harvey
formula in an era of autonobile and jet based individual travel,
one in which Fodor's or Frommer's suggests where tourists nust
visit instead of thembeing forced to stay in one spot near a
railway line by an alliance of Fred Harvey and Santa Fe. On
anot her | evel, whereas Indian artisans once judged the quality of
their work by the quantity that sold in Indian markets, today one
finds the permanent displays and invitational shows staged by
museuns, |ike the Heard Museumin particul ar, providing
professional juries to vet the quality of Indian artisanship. O
course, the neasure of the market still counts, but the prices
that artisans can conmand rises significantly wwth formal nuseum
exposure and recognition. So, on a third level, the Heard Miseum
reval ori zes the Sout hwest as an exotic/romantic/ nmysterious site
by revisiting the Harvey House era in such nostalgic terns as one
of its own a/pre/historical origins of accunul ating native
cultural artifacts that draw tourists into the region. For many,
Phoeni x itself is an el Pedregal tourist mall on a netropolitan
scal e--a "desert-shoppi ng destination”™ wth galleries, boutiques,
restaurants, and hotels featuring golf courses, sw nm ng pools,
craftworked gifts, and exotic art. Parallelling how Native
Anmerican cultures go "fromritual to retail” with their
artifacts, the Heard Museum nmakes the |ink "from nuseumto
mar ket" that valorizes artworks as assets inasnuch as they can

appear as exenplary artifacts on display so that they may al so
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becone precious curios for sale. One can take the comrercialized
artifacts out of the Indian desert, we will never be able to take
the desert of commerce out of the Indian artifacts.

Few cul tural institutions sinply advance one purpose; and,
in hosting this show on Santa Fe railroad and the Fred Harvey
Conpany, the Heard Museum proves that it is no exception to this
rule. Nonetheless, it also illustrates how the Heard operates
very effectively as a screen of power suitable for sinultaneously
putting certain things on view, while shielding many ot her things
fromview. On the one hand, its displays have becone a nornative
field upon which self-affirmng i mages of Native Anerican people
are projected, creating definitive categories for classifying and
judging the cultural heritage of Arizona's Indian cultures. Here
Nati ve American peoples acquire an aesthetic, well-adjusted,
satisfied image as tradition-keepers and curio-nmakers intent upon
fitting seamessly into Arizona's mainstreamsociety. Al of the
i mges captured fromfilmand tel evision about Indian Iife can be
repl ayed at the Heard Museum reval orizing these exotic qualities
and nysterious features. At the sane tinme, the nuseum fication
of Native Anmerican peoples' material culture disenbeds artifacts
fromtheir own cycles of organic use value wthin indigenous
religion, famly life, dress, food practice, shelter, or status
hierarchies to circulate themw thin market-centered art
exchanges off the reservation.

On the other hand, the nuseum as a screen of power capable

of carrying normative images positively upon itself al so coexists
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with nore negative ideol ogi cal deploynents as a screen for power,
obscuring other things fromview. Native Anerican peopl es--as
nmost of themlive nmuch of the tinme in the Southwest today--are
rendered invisible by the Heard Museuni s operations. The
repressive peculiarities of nodern reservation society as an

abj ect site of underdevel opnent, exploitation or detainnent does
not fit into the Heards' vision of "our cultural heritage," even
t hough such sites al so have enriched the |ives of Angl o-Anericans
i nasmuch as non-Indi an Ari zonans expropriated | and and resources
fromArizona' s Indians via war, unequal exchange or bureaucratic
| egerdemain. Instead of show ng how nost reservation famlies
now | ive mserable material lives in Third Wrld poverty, the
Museum recasts itself as a special contenporary kind of Harvey
House, positioning Indian l[ife in the aura of tourist spectacles
and railroading the values of Indian artifacts in specialized
Santa Fe-styled art markets. Native Anmerican peoples here, at
the end of the day, remain the |atest, nobst sophisticated version
of those popul ar natives invented by the Fred Harvey Conpany's

"I ndi an Detours” or the Santa Fe railroad' s "Super Chief"
advertising: the Hopi Kachina dancer, the Zuni silversmth, the
Navaj o rug weavers, the Apache basketnmaker. They are exotic
artifactual subjectivities captured by the tourist gaze which
seeks exotic subjects creating artifacts. And, in these
touristic fornms, Native Americans continue to be those who can
enrich the lives of all those outsiders who ever will either

visit or set up shop in Phoenix, Arizona, or the G eat Southwest.
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Ti mot hy W Luke

(Tinmothy W Luke teaches political science at Virginia
Pol ytechnic Institute and State University in Blacksburg, VA)
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